
École Qayqayt Elementary
PAC Meeting Agenda

Meeting Date: Nov 13, 2024, 7:00 pm
Location: Qayqayt library & virtually via Zoom
Zoom link: https://us02web.zoom.us/j/87150096363?pwd=fmfB6ujBLA0ZqE0jmbDp4ga3u8KZc1.1


2024/2025 Executive
	Chair
	Shawn Sorensen
	Secretary
	Brett Griffiths

	Vice Chair
	Theresa Lomas
	Treasurer
	Marina Alonso

	DPAC Rep
	Laura Kwong
	CPF Rep
	Grace Steyn

	Members at Large
	[bookmark: _heading=h.gjdgxs]Elynn Chen, Jeff Yahton, Alison Ytsma 
	Regrets
	



Invited Guest Attendees
	Principal
	Suzanne Cameron
	Vice Principal
	Carly Eirikson

	Community Schools
	Rick Bloudell
	SD40 Trustee Rep
	Marc Andres



Call to Order and Welcome | Laura Kwong
· Land Acknowledgement
· Introductions of everyone in the room
· Parents: 
· Online: 

Approval of Minutes and Agenda | Shawn Sorensen 
· Defer to next meeting
· Agenda adopted - all in favour

School District Liaison Report | Marc Andres
· Implementation ministerial order 89 - cell phone use in schools
· Lots of work done on school codes of conduct
· Early but year/year 33% drop in bandwidth usage
· Too soon to tell about intended outcomes
· Kindergarten gradual entry process
· Tweaked this year
· Information session NWSS on Oct 21, about kindergarten entry
· DPAC present at event
· School board and DPAC working to address capacity issues
· Marc encouraged by City of New West passing bylaw for the Columbia Square development that gives School District first right of refusal on an air parcel
· Means a lot of good things to address rapid growth
· Lots of work and thanks to DPAC
· Growth
· 282 ELL students added to district, lots of change and more complexity
· SD has added staffing for increases
· 6% increase in FTEs y/y 10% increase in EA’s
· October 15 no unfilled classroom vacancies
· School safety has been a priority important to have safe and caring schools and sense of belonging.
· Board - how are they tracking data around student safety
· Melanie Smith is tracking data (started this year)
· Increase in use of erase it tool
· Looking to develop MOU with Miinistry and NWPD
· Situation table and was brought in and encouraged partners to talk about specific things
· More fulsome report at end of year
· FuelUp-to ensure students don't come to school hungry - 
· uptick in paid lunches and usage of program
· Evolving menu - increased portion sizes
· Gr 4-8 food satisfaction survey
· Partner has been very responsive to feedback
· Expanded service at the wellness centre
· Having access to good health information
· Started with 4 appointments per day up to 11 now
· Kids can go in and get support in timely fashion
· Welcome centre
· New english language programs offered
· Want new families to help here
· Over 300 families served
· Marc is happy with programs that have been enacted
· No questions for Marc

Community Schools Report | Rick Bloudell 
· Not present

Principal & Vice-Principal Report | Suzanne Cameron & Carly Eirikson
· Thanks for all the support on the bookfair
· Shawn sent out email right away to get community help
· Event did very well
· 2 remembrance day assemblies due to size of school
· K-2 3-5 ceremonies
· K-2 kids did a great job carrying songs - all student led
· Glitter or sparkle day on friday - came from committee that determines theme days
· Make parents do something
· Parents please join
· Questions
· Alison - what things can PAC do to help
· Suzanne - 
· need support for outdoor learning
· Looking for activities to extend math and extend enjoyment of outdoors
· Suzanne has list to pass along list of activities to PAC
· Want to build kids - would use wagon to carry stuff (wagon got stolen)
· Need more wagons and clip boards - but anything pac could support on would be helpful - this is long term focused
· This evolved out of data - 
· Math and mindset - want to evolve outside
· Will be a reflective piece as part of the report card
· Laura
· What event could be paired
· What about a virtual event to align with 5 days of giving
· Focus will be on food this year
· Lots of things coming in but not meeting the needs of the families
· Want to enhance hampers for families - there are a lot of people in need



Chair Report | Shawn Sorenson - Laura Presented Report
· Movie Night - Oct 29 - Addams Family (looking for more volunteer help)
· Approx 120 Attendees
· $303 in sales, $276 spent. Lots remaining to use for Dec 19. No hot food. 
· Outdoor Field Trip supplies - asked Suzanne to collaborate on a list
· Shawn reach out to arena about event costs and timings - tickets & 50/50
· Follow up with Suzanne about Art Fundraiser dates/timeline (before spring break?)
· Suzanne feels the timeline is too short for an art fundraiser
· JC indicated it took 16 hours to get the art fundraiser going
· Agrees with suzanne its too much to do the fundraiser
· When marc comes it will take 2-3 weeks to come and it will be difficult to sort out
· Recommend doing it is september next year
· January and May would be too difficult to coordinate
Motion from Laura
-	Defer the fundraiser to next fiscal year and remove income line to budget
Teresa seconded
-	all in favour
Motion carried

· Hotlunches - two people with a large vehicle
· Nov 22 Lunch pick up 10:45 (white spot) - pickup at 11am - were not ready for
· Brett and Teresa to pick up
· Someone needs a big vehicle
· PAC Lunch report
· Alison $2000 in orders
· Still working on getting January ones up
· Pasta in January
· Subway will be another one
· Sushi could be possibility
· OPA was tried but not popular
· Bubble tea
· Subsidies - possibly donate funds from last year to School Directly

DPAC Report | Laura Kwong
· Provincial advocacy
· NWSS capacity issues
· Parent ed November 21st
· Online and social media safety
· 6pm November 21st online or in person
· Treasurer 101 also at same meeting - best practices and templates
· Safer schools
· Online and social media safety - for parents of teens - but helpful
· Next week provincial town hall to gather feedback and hear from parents and caregivers and DPAC and PACS - learn and listen on challenges and opportunities for facilities - capital group (review recording) $BN of deferred maintenance across  province
· Monday november 18th link on DPAC page
· Normally BCCPAC virtual meeting

CPF Report | Grace Steyn
· Aim of CPF - promote french education throughout canada
· October meeting - looking to fill key executive roles in new west - if parents are interested in participating - connect with Grace and she will connect others
· Will be co-hosting event with madame Ko on Friday Nov 22nd - special event to welcome new K-1 immersion kids with language and culture
· Fundraising
· Neufeld farms fundraiser $5k in produce and $950 profit to qayqayt
· Purdys chocolate fundraiser is up, please consider to order - good way to support PAC - awaiting catalogs to arrive from purdy’s - Suzanne - would like a code to send out that can go out via email - Grace would like to also like to put out posters
· Sold $3k last year
· 100 catalogs provided this year
· JC want to print codes - 
· Suzanne suggested next have a table at parent teacher conference days
Treasurer Report | Marina Alonso
· Gaming -Treasurer's Monthly Report - Oct 7 - Nov 11, 2024.
· General account
· revenue for food Neufelds and White Spot (came in)
· Some curriculum subsidy has been paid
· General - Revenue and Expenditures - Oct 7 - Nov 11, 2024.
· Fundraising
· Curriculum paid
· Hotlunch expenses
· Gaming - Revenue and Expenditures - Oct 7 - Nov 11, 2024.
· No transactions last month
· General - Revenue and Expenditures -  Oct 7 - Nov 11, 2024.
· 

Old Business 
· Treasurer Role - Brett and Marina awaiting shell accounts to be started by G&F (completed)

New Business 
· Advocacy - 
· Questions Suzanne Crossing Guard on Royal - ask about Victoria Hill
· 
· Field long term plan
· Upper field belongs to qayqayt - all drainage had to be redone (Suzanne)
· Weekends and afterschool busy with dogs - causing issues with digging up the field


Open Forum & Questions

· JC - gaming account summary due - working with Marina to get the reporting completed by end of month
· Goal to be sent by the 30th

Adjournment at 8:20 pm
Motion to adjourn all in favor


Next PAC meeting: December 11th
