
École Qayqayt Elementary
PAC Meeting Agenda

Meeting Date: October 9, 2024, 7:00 pm
Location: Qayqayt library & virtually via Zoom
Zoom link: https://us02web.zoom.us/j/84638847588?pwd=VbC8XIIm2m5lJDjKdBHmbCJITsAfou.1


2024/2025 Executive
	Chair
	Shawn Sorensen
	Secretary
	Brett Griffiths

	Vice Chair
	Theresa Lomas
	Treasurer
	Marina Alonso

	DPAC Rep
	Laura Kwong
	CPF Rep
	Grace Steyn

	Members at Large
	[bookmark: _heading=h.gjdgxs]Elynn Chen, Jeff Yahton, Alison Ytsma 
	Regrets
	



Invited Guest Attendees
	Principal
	Suzanne Cameron
	Vice Principal
	Carly Eirikson

	Community Schools
	Rick Bloudell
	SD40 Trustee Rep
	Marc Andres



Call to Order and Welcome | Shawn Sorensen
	Called to Order at 7:02pm
· Land Acknowledgement - Shawn discussed land acknowledgment (each meeting he is going to talk about land acknowledgements and how they need to be more than just something recited) Shawn provided his own acknowledgement
· Introductions of everyone in the room
· Parents, Marc, PAC members introduced themselves, and parents
· Online: Rick, and other parents

Approval of Minutes and Agenda | Shawn Sorensen 
· Shawn motioned to approve minutes-Teresa seconded motion
· No changes
· All in favour - none opposed
· Shawn motion to approve agenda
· Stephanie seconded
· No changes
· All in favour none opposed

School District Liaison Report | Marc Andres 
· Acknowledged it’s election season - district is committed to SOGI and that all students are respected - candidate against SOGI will not be allowed in schools 
· Election promises - promises made that are not actioned
· Queensborough bus pilot (we currently dont have money to move this forward) - election promise made, but no money has been allocated
· EA in every K-3 classroom - qayqayt has 20 EAs in K-3 (per Suzanne)
· Funding based on identified students - district pays out extra to support this that is not funded by the province, but no funding currently allocated
· If promises come through, these will be great but they are not in place
· NWSS cooling project - $3M from province school district $500k, there should be relief in summer months, much needed as large number of students in summer school
· Facilities - facilities requests done each year - ask for annual facility grant each year
· Asked for HVAC upgrades to skolich (sp?)
· Try to move through all schools to run
· Elec al lord tweedmuir and kelvin
· To address cooling for portables - sites don’t have electrical capacity to run portables with cooling - electrical capacity needs to be done at all sites. Costs approx $1M each site for upgrades
· $195k for playground sites
· Carbon neutral - looking for heat pumps at 5 sites
· Demoed old HS in past year save over $250k per year with heat pumps
· Updated to strat plan - new superintendent and associate superintendent
· Community consultation part of strategic plan
· Will find out timeline on new plan
· Asked ministry to reim
· Portables each cost $150k out of capital over $100k in operating
· 22nd stree skytrain visioning document 30,000 people expected
· Small school in that area will not be able to support that community
· In visioning plan nothing listed about schools - SD asked to be part of visioning documents
· Columbia square also has similar concerns
· Questions from audience ensued

Community Schools Report | Rick Bloudell 
· Manages community projects and partnerships (4 of them)
· Afterschool programs l fuel up, swiss program
· 4 afterschool programs 6 planned - 2 program partners changes - goal to get back to 6 - through flyers to parents
· Lunch program - last year first year with lunchlady - they have been taking wished into account and menu has changed - looking to facilitate a student survey this fall - have done parent survey in the past, will work with principles to do in november or december
· Will attend again in December - but unlikely able to attend every month

Principal & Vice-Principal Report | Suzanne Cameron & Carly Eirikson
· This week have hockey club for gr 5 - 1 week for grade 5 one for gr 4
· There will be more clubs - most for 3-5’s will look at other grades later
· Highest need is the 3-5 so this will be the focus
· Lego club, tech club, gr2&3 flamenco dancing 
· Extra 9 minutes for lunch is harder - kids keep asking when they can go back in
· Parent teacher interviews are coming up
· Asked staff to make sure something goes out by October 18th regarding interview times
· Sitting at 730 students currently - lots of ins and out still
· As big as they are still a cool family 
· Talked about school learning plan today - want to combine math and outdoor learning together
· Realized kids aren't getting outdoors enough
· Kids and adults need to get outside more
· Looking to make math and outdoor learning work together
· Kids having harder time explaining math concepts good at rote learning but concepts less clear
· Questions from audience posed and answered

Chair Report | Shawn Sorenson 
· Spoke to teachers at Staff Meeting
· Movie Night - Oct 29 - Addams Family (looking for more volunteer help) for K-2
· Outdoor Field Trip supplies - Need to put package together - Use as a fundraising goal
· Funding $20/student based upon last year’s numbers
· Alison did work last year to get supplies
· Set fundraising goal for outdoor supplies for field trips - possibly 50/50 (online perhaps)
· Bursaries
· Would like to vote on 2x$500 subsidies for NWSS (do we want to do this again) has been passed in budget - one for a student graduating student that attended qayqayt or john robson (or it predecessor) or one with financial need
· Shawn Motion put forth $1000 toward two scholarships
· Discussion ensued
· Teresa seconded
· 9 in favour 1 abstain
· 
· (can no longer use provincial gaming funds for bursaries) one is in memorial for a teacher who passed earlier in life
· Hotlunches
· Alison
· Orders closed 200 - pickups have been done
· Everything ordered at once works well
· Needs help with what to do with people that have not paid (how to cancel orders)
· JC will show how to send emails to those that have not paid has offered to provide training
· Vegan options are available
· Shawn - funds for 4 different payments coming in so account balance is slightly inflated
· Have approx $330 sitting limbo as do no know how to use 
· Discussion ensued
· PAC Lunch report
· Hotlunches.net training (start email account?)
· Subsidies

DPAC Report | Laura Kwong
· Discussion about election candidates who attended DPAC meetings - questions and answered posted on DPAC website
· Candidates at Sept DPAC meeting & questionnaire - update 
· PDD (personal digital device) restrictions survey - information will be summarized and shared - overwhelmingly supported - link is still open to provide feedback
· Election advocacy around portable costs
· Working with advocacy around public education
· Using operating funds for portables results in reduction in operating grant so impacts funding available for teacher, tech etc..

CPF Report | Grace Steyn
· Grace was voted in as the Qayqayt Rep at the New West Chapter of CPF AGM on September 23. 
· The CPF Membership Drive is underway until Oct. 31! Why is this important? Membership is free and Chapters will receive funding based on their membership growth percentage. Funding will support in-class and local community based French events and activities.  Membership also gives you access to various resources for families and learners. For more information, please connect with Grace. 
· Grace has reached out to Suzanne and EFI Kindergarten teacher re: the Welcome to Kindergarten - Bonjour/Bonne nuit event.  

Fundraising: 
· Neufeld Farms fundraiser is now live until October 23, 2024. Delivery will be on SATURDAY, November 2 at 11:30am. This is a great way to ready for holiday parties, easy end of the year meals and tasty treats!
· Purdy’s Chocolate Holiday Fundraiser will open on October 24 with a delivery date of December 8/9. This is one of our biggest fundraisers. Please consider supporting us for end of the year gifts for coworkers, staff, clients, friends and family! This is an easy way to do your holiday shopping while supporting the Qayqayt PAC.
Treasurer Report | Marina Santos 
· Reviewed of gaming grant budget - variance of $6
· Reviewed statement of account for gaming grant
· Reviewed GA statement fo revenue and expenditure
· Reviewed monthly review for GA

Old Business 
· Treasurer Role - awaiting bank (GNF) contact to return from Vacation on Oct 10, now that we have minutes and resignation letter
· 

New Business 
· 


Open Forum & Questions
· Jan and Jul fundraising  - end mid December?
· Mitchel soup company


Adjournment at 8:24 pm


Next PAC meeting: Nov 13
